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2. Glossary 
 
Consortium – means the 8 members (also known as ‘Partners’) of the European Gravity Service for 
Improved Emergency Management research project, funded under Grant agreement no: 637010 
and signatories to the Consortium Agreement. 
 
They are as follows, including their abbreviations as used in the proposal and in this document; 
 
Univerität Bern     (UBERN) 
Université du Luxembourg    (UL) 
Deutsches GeoForschungszentrum   (GFZ) 
Technische Universität Graz    (TUG) 
Leibniz Universität Hannover    (LUH) 
Centre National D'Etudes Spatiales   (CNES) 
Deutsches Zentrum für Luft-und Raumfahrt EV (DLR) 
Géode & Cie      (G&C) 
 
Coordinator – the EGSIEM coordinator is the University of Bern, represented by Prof. Adrian Jäggi 
of the Astronomisches Institut. He is the intermediary between the consortium and the Funding 
Authority and shall perform all taks as described in the Grant and Consortium Agreement 1 the 
supervision of the project (assisted by the Executive Board), the dispersal of funding received from 
the European Union to the partners of EGSIEM, the preparation of reports for the funding bodies, 
and also for chairing various bodies of the consortium. 
 
Consortium Plan – means the Description of the Action (a revised version of the original 
application document) and the related agreed budget, which has been defined in the Grant 
Agreement, but which may be updated by the Consortium. 
 
 

1 EGSIEM Consortium Agreement, Section 6.4 
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3. Overview/Summary 
 

Deliverable 1.1 : Management guidelines [M2] 
All partners will receive clear management guidelines recapitulating the procedures for 
internal communication, dissemination, and quality management as laid down in the 
Consortium Agreement, the EC Grant Agreement2 

 
This document is not intended to replace either the Grant Agreement or the Consortium 
Agreement to which all partners of EGSIEM are signatories, rather it is intended to act as a 
guidance document for all members of the consortium on such matters as internal 
approaches to; communication, dissemination of results and quality management. As such 
this document should not be distributed to anyone outside of the consortium and its 
contents are to be treated as confidential. 
 
The sections below give general advice and links to the relevant areas of the Description of 
Action (as adapted from the original proposal), Consortium Agreement and Grant Agreement 
(and Annexes where necessary). When these documents do not answer your specific query 
then please consult the Project Administrator in the first instance, or your Work Package 
leader. Finally we would like to take this opportiunity to remind everyone that EGSIEM is an 
open consortium and all participants have the same right to raise questions or make 
comments concerning both scientific and non scientific project aspects. 
 
 
  

2 EGSIEM Description of Action, page 9 
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4. Management Structure of EGSIEM 
 

 
1. EGSIEM Management Structure 

The main decision making body of EGSIEM is the GENERAL ASSEMBLY. It is chaired by the 
Coordinator and meets twice a year to review the progress of the project, to direct the 
Executive Board (see below)3 and to decide, where necessary, on the following; 
 
 Content, finances and Intellectual Property Rights 
 Propose changes to Annexes 1 and 2 of the Grant Agreement (to be agreed by the 

Funding Authority) 
 Changes to the Consortium Plan (the Description of the Action/Annex I of the Grant 

Agreement) 
 Modifications to partners Background included, according to Section 9.1.2 of the 

EGSIEM Consortium Agreement 
 Entry of a new Party to the consortium and approval of the settlement on the 

conditions of the accession of such a new Party 
 Withdrawal of a Party from the consortium and the approval of the settlement on the 

conditions of the withdrawal 
 Identification of a breach by a Party of its obligations under this Consortium 

Agreement or the Grant Agreement 
 Declaration of a Party to be a Defaulting Party  
 Remedies to be performed by a Defaulting Party 
 Termination of a Defaulting Party’s participation in the consortium and measures 

relating thereto 
 Proposal to the Funding Authority for suspension of all or part of the Project 
 Proposal to the Funding Authority for termination of the Project4 

3 Membership approved by the General Assembly at the EGSIEM Kick Off Meeting, Bern 13. & 14. January 2015 
4 The above list is taken from the EGSIEM Consortium Agreement, page 12. 
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Each Partner holds one vote at the General Assembly, it is therefore imperative that each 
partner sends to the General Assembly a representative that it feels has the necessary 
seniority to vote on any matters arising.5 
 
EXECUTIVE BOARD 
 
The Executive Board, consisting of Adrian Jäggi (UBERN), Matthias Weigelt (UL), Frank 
Flechtner (GFZ), Andreas Güntner (GFZ) & Torsten Mayer-Gürr (TUG) is charged with ensuring 
the day-to-day progress of the project, it is assisted in this task by the Management Support 
Team, as follows; 
 
 Operations Manager 
 Dissemination Manager 
 Exploitation Manager6 

 
OTHER BODIES 
 
Other information concerning the responsibilities of the COORDINATOR, the MANAGEMENT 
SUPPORT TEAM and the EXTERNAL EXPERT ADVISORY BOARD can be found in the Consortium 
Agreement under Section 6.4 – 6.6. 
 
 

5. Conflict resolution 
 
Decisions on any research questions will be made at the lowest possible level, through 
discussion among the Work Package (WP) leaders and participants in the given task. If a 
decision impacts other WPs or would lead to a deviation from the Annex 1 of the Grant 
Agreement (Description of the Action) the issue will be passed on to the Executive Board. The 
Coordinator will mediate between WP leaders and propose a consensual solution, which is 
consistent with the Grant Agreement and the Description of the Action. If no consensus can 
be reached, the issue will be discussed in the General Assembly, and a decision made by 
voting, with the resolution carried by a majority of two-thirds of the votes cast. Where it may 
be deemed appropriate, advice may also be sought from the EC Project Officer. The 
Coordination Team will closely follow project progress in order to detect potential conflicts 
early on and avoid escalation.  
 

5 The rules on voting at the General Assembly can be found in the Consortium Agreement, Section 6.2.3 
6 These are to be appointed at the first Executive Board meeting, the first of which is to be held in April 
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2. Representation of EGSIEM Conflict Resolution 

 
Disputes related to administrative and financial issues (e.g. reallocation of funds) or evolution 
of the consortium (e.g. a defaulting party) will also be dealt with in the General Assembly.  
If disputes arise between partners out of or in connection with the Consortium Agreement 
(related to e.g. intellectual property, joint ownership, access rights, liability), the Coordinator 
and/or the Exploitation Manager will offer to mediate between the conflicting parties. In case 
an amicable solution cannot be reached within the consortium, the following dispute 
resolution is recommended:  
1.) Mediation, and (if not successful) 
2.) Binding arbitration in the appropriate Court(s)7 
 

6. Contacts  
 
 
As communication is key to the success of EGSIEM a central repository of contact details is 
essential. Any such list is only useful to all when it is updated and available. To assist in the 
communication of EGSIEM all members should therefore ensure that their contact details are 
correct with the Project Administrator who will update the below list and it will be made 
available via the Internal section of the project website (egsiem.eu). 
 

7 The above text is taken from the EGSIEM Desciption of Action, page 37 
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3. Contact List by Partner, Members shown in italics primarily have an administrative function. 

 
 
BY WORK PACKAGE. 
 
To assist with the smooth running of the individual EGSIEM Work Packages, a list of contacts 
by WP will be posted on the internal side of the EGSIEM website. Whenever there is a change 
in staffing on a particular WP, the WP Leader (or individual) should communicate this change 
to the Project Administrator who will then update the list. 
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7. Dissemination 
 
It is expected of all members that they partake in the dissemination and exploitation of the 
EGSIEM results within their individual competences. Two of the main mediums for 
dissemination already exist: the project website (discussed below) is hosted by UBern and 
G&C will work on the adaption and improvement of the visualisation tool “GRACE plotter” to 
the requirements of the user communities. 
 
Other dissemination activities as identified in the original proposal consist of; 
 
 An EGSIEM dedicated summer school,  organised by all consortium members and 

planned to take place in project year 3 
 A competition for masters and undergraduate students is being developed, distributed 

and managed by LUH because of their proven experience in student education (e.g. 
QUEST Lecture Series) 

 The general exploitation of results via public education  
 The organization of special sessions at international conferences such as at meetings 

of the EGU and IAG.8 
 
At the highest level, scientific and commercial users, policy makers and the general public 
should be informed about the project, the consortium, the progress and most importantly 
the latest developments and results generated by EGSIEM. The most important findings, 
those that are expected to impact on the life and work of EU citizens and scientists, shall be 
made public on the same day as the news is released to the press. Users will stay updated on 
the general progress by quarterly newsletters9, the project website and new media such as 
Twitter, Facebook and Wordpress to spread the news of EGSIEM. To encourage members of 
the public to take an interest in the project and the consortium, members will be expected to 
contribute a number of blog entries through the life of the project. 
 
More information on the dissemination activities can found in Annex II 
 

7.1 Publications 
 
It is a requirement of the project Consortium Agreement that any member of EGSIEM who 
wishes to publish their results should alert the other consortium members 45 calendar day 
before planned publication. This is designed to protect other member’s unpublished results or 
their background in the case that they may be adversely affected by the planned publication. 

8 The above text is based on the EGSIEM Description of Action, page 47 
9 Downloadable from the EGSIEM website and publicised via social media 
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The time delay is designed to allow the objecting member time to lodge a request for 
modifications with the coordinator10. Members should also acknowledge the support of the 
European Union when disseminating the results of EGSIEM, and should include the statement 
found in Annex II of this document.  

7.2 Press Releases 
All members are expected to take an active role in publicizing the work of EGSIEM. Most 
partners have already, in conjunction with their own Communication departments, released 
notices of the award, or for the beginning of EGSIEM. Whenever a consortium member 
releases something to the press/public regarding EGSIEM the text along with any pictures or 
results should be alerted to the consortium as a whole, and preferably before the publication. 
 

7.3 Website 
General information about the project is provided on the project website (egsiem.eu), which 
will be the entry point for all users. There, users will find the documentation that describes 
our products, e.g. format description and validation results, as well as links to the relevant 
pre-processed data within the management system. 
By using blogging technology we can ensure the transparency of the project to the public 
community and give young scientists, potential students and the interested public first-hand 
communication on the daily work, the challenges and also the successes of the project 
members. Several times per month, project members will report on their current work 
ranging from single and very specific technical problems to the overall project and their duties 
within the project.11 
 

7.4 Newsletters 
The Newsletter is being prepared by LUH and will be issued 12 times in total. Please see the 
Dissemination Activity section in Annex II for more information but once again, the success of 
the project’s dissemination relies upon the input of all members of the consortium. As such 
we are relying on everyone to advise the dissemination manager (and any deputies)  
 

7.5 Social Media 
As the content generated by EGSIEM comes online, perhaps the fastest way of spreading the 
news regarding outreach activities is via social media. To this end the project has its own 
dedicated Facebook, Twitter and Google+ accounts to which all members will be expected to 
contribute, for more information on what is expected in terms of regular updates from 
consortium members, please see the Annexes of this document. 
 

10 For more information, please see EGSIEM Consortium Agreement, Section 8 
11 EGSIEM Description of Action, page 27 
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 Quality Assurance Standards 
 
As EGSIEM is committed to deliver high-level results, both in terms of scientific achievements 
and in terms of quality and consistency of the associated deliverables, the Quality Assurance 
(QA) procedure has already been laid down in the EGSIEM Description of Action; 
 
 

 
4. Quality Standard Workflow 

 
A standardised QA procedure will be implemented for the reviewing of deliverables, to 
therefore ensure the best possible project outputs. First, each WP leader will check for the 
quality of the deliverables of his WP; the deliverable will then be reviewed by the Coordinator. 
If the deliverable is considered satisfactory and in line with the quality standards of the 
project it will be considered as “quality approved”. If not, comments and modification 
requests will be addressed to the partner responsible and a new iteration starts.12 
 
To accommodate the Quality Assurance procedure the author should prepare a mature draft 
of the Deliverable at least two weeks before the due date (see Annex I, List of Deliverables for 
a chronological list of the different EGSIEM deliverables and the responsible partner) and then 
send it to the WP Leader.  

12 EGSIEM Description of Action, page 43 
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8. Annexes 

8.1 List of Deliverables 
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8.2 Dissemination Guidelines 
 
With very many thanks to LUH. 
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